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Strength in Partnership

Not	
  an	
  HP	
  pitch	
  on	
  Big	
  Data,	
  an	
  ATLAS	
  pitch	
  on	
  DII,	
  
or	
  a	
  pitch	
  on	
  quantum	
  mechanics	
  	
  

Big	
  Data	
  and	
  complex	
  organisa3ons	
  
•  Strategic	
  and	
  opera3onal	
  roles	
  for	
  EA	
  
•  Ac3onable	
  approaches	
  for	
  transforming	
  complex	
  organisa3ons	
  

	
  
Grounded	
  in	
  
•  The	
  reali.es	
  of	
  specifying,	
  designing,	
  engineering,	
  deploying,	
  transi.oning	
  and	
  opera.ng	
  one	
  of	
  

the	
  largest	
  “Defence	
  grade”	
  COTS-­‐based	
  informa.on	
  systems	
  environments	
  in	
  the	
  world	
  
•  The	
  economic	
  reali.es	
  of	
  Defence	
  Transforma.on	
  

Landscape … 
Industry	
  

developments	
  
in	
  Big	
  Data	
  

Experience	
  from	
  DII,	
  Government	
  
Gateway,	
  	
  and	
  other	
  public	
  and	
  
private	
  sector	
  transforma3on	
  

Research	
  on	
  transforming	
  complex	
  
(M	
  and	
  N-­‐form)	
  informa3on-­‐

intensive	
  organisa3ons	
  



4 © Copyright 2013 Hewlett-Packard Development Company, L.P.  The information contained herein is subject to change without notice. © Copyright 2011 Hewlett-Packard Development Company, L.P.     4 

•  Don’t Drown in the 
Exaflood of Data 

•  Seek Data for Decisions 
•  Rethink Workspace 
•  Rethink your   

Customer’s Edge 
•  Understand the New 

Legalities 

•  Proliferation of Embedded 
Technology 

•  Mobile Revolution 
•  Digitization of Content 
•  Speed of Business 
•  Emerging Relationships 
•  Emergence of Context 

Business Imperatives: 

EXPLOSION AT THE EDGE 

Why is this happening? 
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RESULT: 
BIG DATA 

New	
  technologies	
  and	
  architectures	
  which	
  economically	
  extract	
  value	
  
from	
  very	
  large	
  volumes	
  of	
  wide	
  variety	
  of	
  data,	
  by	
  enabling	
  high	
  
velocity	
  capture,	
  discovery,	
  and	
  analysis.	
  

Combina3on	
  of	
  Volume,	
  Variety,	
  Velocity,	
  and	
  Value	
  	
  requires	
  
technologies	
  to	
  address	
  management,	
  storage,	
  access,	
  value	
  crea3on,	
  
and	
  security.	
  	
  (IDC)	
  	
  

Scien3fic	
  discovery	
  

Improved	
  diagnos3c	
  methodologies	
  and	
  treatments	
  

New	
  revenue	
  streams,	
  and	
  increased	
  process	
  automa3on	
  and	
  efficiencies	
  

Efficient	
  management	
  of	
  resources	
  via	
  use	
  of	
  smart	
  grids	
  and	
  other	
  data	
  mining	
  

Efficient	
  opera3ons	
  in	
  industries	
  such	
  as	
  transporta3on,	
  oil	
  and	
  gas,	
  finance,	
  defence	
  

Lessons	
  from	
  the	
  commercial	
  world?	
  

How	
  is	
  large-­‐scale	
  analy3cs	
  being	
  applied	
  to	
  ease	
  overload	
  for	
  warfighters	
  from	
  
increasing	
  number	
  of	
  sensor	
  inputs	
  while	
  providing	
  “ac3onable”	
  informa3on?	
  

What	
  applica3ons	
  are	
  being	
  developed	
  for	
  homeland	
  security	
  and	
  intelligence?	
  	
  

What	
  role	
  are	
  new	
  tools,	
  techniques,	
  and	
  technologies	
  –	
  predic3ve	
  analy3cs,	
  cloud	
  
compu3ng,	
  metadata,	
  etc.	
  –	
  playing	
  in	
  making	
  big	
  data	
  analy3cs	
  at	
  Government	
  level	
  
a	
  reality?	
  

Big 
data Analytics Data intensive compute 

A
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Big Data is about Learning  

Concrete 
Experience 

Reflective 
Observation 

Abstract 
conceptualisation 

Active 
Experimentation 

Gibbs - Reflective Cycle 

Challenge analysis 
Challenge conclusions 

Better 
 
 
 

 decisions 

Measure 
Collect/analyse data 

Use models and data to understand decision quality 
(Every decision is perfect if you choose the model and data to fit the decision) 
(Inappropriate models applied to complex systems can misinform or confuse) 

Test model against reality 
Assess constraints  

(physical, organisational, cognitive) 

EA question: 
Which models? 

What if …? 

Delivers 

Why? 

What happened? 
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What is the DII question? 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

Navy Fully Available Fully Available
Land Fully Available Fully Available
Air Fully Available Fully Available
DE&S Fully Available Fully Available

DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Not Available N/A
Land Not Available N/A

Air Not Available N/A
DE&S Fully Available Fully Available
DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Planned Planned Fully Available
DE&S Not Available N/A
DIO Not Available N/A
JFC Not Available N/A

CTLB Not Available N/A
Head Office & CS Not Available N/A

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Pilot Planned Fully Available
DE&S Pilot Pilot Fully Available
DIO Pilot Pilot Fully Available
JFC Pilot Pilot Fully Available
CTLB Planned Planned
Head Office & CS Planned Planned
Navy Fully Available Fully Available Phase Out
Land Fully Available Fully Available Phase Out
Air Fully Available Fully Available Phase Out
DE&S Fully Available Fully Available Phase Out
DIO Fully Available Fully Available Phase Out
JFC Fully Available Fully Available Phase Out
CTLB Fully Available Fully Available Phase Out
Head Office & CS Fully Available Fully Available Phase Out

20152012 2013
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2014
Q1 Q2 Q3 Q4 Q2Q1 Q2 Q3 Q4

Service

Records 
Management 
Formal (Initial 
Version)

EDRM - Data 
Repository 
Service (Initial 
Version)

TLB StatusService 
Name

Service Version 2016
Q1

Network 
Storage N/A

Data 
Management 
Services

EDRM - 
Document 
Management 
Service

EDRM - 
Record 
Management 
Service

EDRM - Data 
Repository 
Service

MOSS Platform 
(Deployed 
Integration)

MOSS Platform 
(Initial Version)

HP 

FJ 

Cass 

Log 

Fixed – 
RESTRICTED 

Only

Fixed – 
RESTRICTED 

& SECRET

Fixed – 
SECRET Only

Deployed – 
RESTRICTED 

Only

Deployed – 
RESTRICTED 

& SECRET

Deployed –  
SECRET Only

User Capability Roadmap - Columns indicate timeframe for Capability Availability (non-risk adjusted – 26/07/12)

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014

Service Line Key

Fixed - RESTRICTED Only

Project 9A
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Fixed - RESTRICTED & 
SECRET

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)

Cambrai - RptDocScan
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (TNA 
support plus other uplifts)

Cambrai - OCS Web
User Capabilities

·∙ Human Workflow (Initial 
Version)

Stage 3
User Capabilities

·∙ Network Storage (Application 
Filestore)

Fixed - SECRET Only

Cambrai - IOG
User Capabilities

·∙ Interoperability Gateways 
(CCEB)
·∙ Interoperability Gateways 
(NATO)

Deployed - RESTRICTED & 
SECRET

Ramillies
User Capabilities

·∙ Asynchronous Collaboration 
(Deployed Integration)
·∙ Document Management (Initial 
Version)
·∙ Enterprise Search (Deployed 
Integration)
·∙ Information Management 
Access Interface (Initial Version)
·∙ Information Subscriptions (Initial 
Version)
·∙ Instant Messaging (Deployed 
Meshed Working)
·∙ Network Storage (EDRM 
Exceptions)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Deployed 
Integration)

Fixed - RESTRICTED Only

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM - Quota Management 
(Initial Version)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

Blenheim (ERDM & AC)
User Capabilities

·∙ Records Management (physical 
records support)
·∙ EDRM Data Repository (TNA 
support plus other uplifts)

Fixed - SECRET Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Offline Working)
·∙ Document Management 
(Formal)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (Initial 
Version)
·∙ Enterprise Search (Thesauri)
·∙ Records Management (Formal)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Service 
Automation)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

SDP CAR11 Iteration 2 - 
Service Catalogue

User Capabilities
·∙ Service Catalogue (Business 
Role Changes)
·∙ Service Catalogue (Replicated 
reporting database)
·∙ Service Catalogue (Service 
Management enhancements)

Fixed - RESTRICTED Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

Stage 3
User Capabilities

·∙ Browser Access (SRSv2)
·∙ Client/Server Application 
Hosting (SRSv2)

Application Hosting, 
Infrastructure Enabler

·∙ Application Hosting (Oracle 
Weblogic)
·∙ Terminal Services (SRSv2)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(SRSv2)

Cambrai - K2Workflow
User Capabilities

·∙ Human Workflow (Initial 
Version)

Fixed - SECRET Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Stage 3
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Citrix 
Presentation Server 4.5 - App 
Hst)

Fixed - RESTRICTED & 
SECRET

Project 10
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Product uplift 
& tooling)

Fixed - RESTRICTED & 
SECRET

Project 9
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ Productivity tools (Ad-hoc 
Scanning uplift)
·∙ Productivity tools (Additional 
Tools)
·∙ Productivity tools (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Cambrai - OCS Web
User Capabilities

·∙ Persistent Text Chat (Initial 
Version)
·∙ Synchronous Collaboration 
(Video collaboration)
·∙ Synchronous Collaboration 
(Voice collaboration)
·∙ Synchronous Collaboration 
(Whiteboarding)

Cambrai - RptDocScan
User Capabilities

·∙ Enterprise Search (Reporting)
·∙ EDRM - Quota Management 
(MOSS and Group Filestore 
Reporting)
·∙ EDRM Data Repository 
(Scanning)
·∙ Website Usage Reporting (Initial 
Version)

Deployed - RESTRICTED & 
SECRET

OFDC
User Capabilities

·∙ User Access Device (OFDC)

Future

BASL DASL
Deployed Sol 
Programme SASL TPSL

Fixed - RESTRICTED & 
SECRET

Exchange 2010
User Capabilities

·∙ Basic Grade Messaging 
(Product Uplift)
·∙ High Grade Messaging (iHGM 
Product Uplift)
·∙ Medium Grade Messaging 
(Product Uplift)

QEC
User Capabilities

·∙ MSP Tooling (Binary Node 
Uplift)

Fixed - SECRET Only

Fixed – 
RESTRICTED 

Only

Fixed – 
RESTRICTED 

& SECRET

Fixed – 
SECRET Only

Deployed – 
RESTRICTED 

Only

Deployed – 
RESTRICTED 

& SECRET

Deployed –  
SECRET Only

Capability Delivery Roadmap - Columns indicate timeframe for LRR (non-risk adjusted – 26/07/12)

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013

Fixed - RESTRICTED Only

RPP
·∙ Application Hosting (RPP 
Development Environment)

Blenheim (Inter Domain 
Transfer)

Infrastructure Enabler
·∙ Inter Domain Transfer (Dual 
Anti-virus)

Blenheim (Authentication 
Tooling)

Infrastructure Enabler
·∙ System Directory (Enhanced 
Authentication - Logfire)

HP Ops Orch Sltn
Infrastructure Enabler

·∙ Run Book Automation (Initial 
capability)

Fixed - RESTRICTED & 
SECRET

Project 3
Infrastructure Enabler

·∙ Data Backup and Restore 
(NetBackup uplift)
·∙ Data Backup and Restore 
(T3O)
·∙ LAN (Overseas T2O & T3O)
·∙ LAN (SSE @ T2P)
·∙ Operating System (Windows 
Server .NET 3.5)
·∙ Storage (NAS)
·∙ Storage (T3O Tape Library)
·∙ Storage (VCS/VVR 5.1 uplift)

Stage 3
Infrastructure Enabler

·∙ Operating System (Solaris 
Server - Hosting)

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)

BASL

Fixed - SECRET Only

Project 3
Infrastructure Enabler

·∙ LAN (Equipment Filtering Phase 
2)

Deployed - RESTRICTED & 
SECRET

Ramillies
·∙ Basic Grade Messaging 
(Deployed Meshed Working)

User Capabilities
·∙ Asynchronous Collaboration 
(Deployed Integration)
·∙ Document Management (Initial 
Version)
·∙ Enterprise Search (Deployed 
Integration)
·∙ Information Management 
Access Interface (Initial Version)
·∙ Information Subscriptions (Initial 
Version)
·∙ Instant Messaging (Deployed 
Meshed Working)
·∙ Network Storage (EDRM 
Exceptions)

Infrastructure Enabler
·∙ Meta Directory Engine (Initial 
Version)
·∙ Web Site Replication (MOSS 
Support)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Deployed 
Integration)

Fixed - RESTRICTED Only

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Infrastructure Enabler
·∙ Web Site Replication (Initial 
Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM - Quota Management 
(Initial Version)

Blenheim (System 
Directory)

Infrastructure Enabler
·∙ Web Server (64-bit Farm)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

Config Mgmt Solution
Infrastructure Enabler

·∙ Asset Management (Tooling and 
Processes)
·∙ Configuration Management 
Database (Users, Locations, 
UADs and Software)
·∙ Software License Management 
(uplift)

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM Data Repository (TNA 
support plus other uplifts)
·∙ Records Management (physical 
records support)

Infrastructure Enabler
·∙ DII/C EDRM Migration Tooling 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Offline Working)
·∙ Document Management 
(Formal)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (Initial 
Version)
·∙ Enterprise Search (Thesauri)
·∙ Records Management (Formal)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Service 
Automation)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (System 
Directory)

Infrastructure Enabler
·∙ Web Server (64-bit Farm)

HP Ops Orch Sltn
Infrastructure Enabler

·∙ Run Book Automation (Initial 
capability)

Fixed - RESTRICTED Only

Stage 3
Infrastructure Enabler

·∙ Utility Web Hosting (Initial 
Version)

Blenheim (MGM & Trust 
Services)

Infrastructure Enabler
·∙ PKI (Initial Version)
·∙ PKI (Multi Occupancy Role 
support)
·∙ Smart Card Management (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

Stage 3
User Capabilities

·∙ Browser Access (SRSv2)
·∙ Client/Server Application 
Hosting (SRSv2)

Application Hosting, 
Infrastructure Enabler

·∙ Application Hosting (Oracle 
Weblogic)
·∙ Terminal Services (SRSv2)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(SRSv2)

Infrastructure Enabler
·∙ Database Hosting (Oracle 10g 
R2)
·∙ Database Hosting (SQL Hosting 
Service)
·∙ Fully Managed Application 
Hosting (Initial Version)
·∙ Lightweight Application Service 
(initial version)
·∙ Operating System (Solaris 
Server - New Platform)
·∙ Quarantined Application Hosting 
(Initial Version)
·∙ Terminal Emulation (SRSv2)
·∙ Web Server (3rd Party Hosting)

Service Reporting Phase 
2

Infrastructure Enabler
·∙ Service Reporting (Automated 
reporting & Blenheim Reports)

Fixed - SECRET Only

Blenheim (MGM & Trust 
Services)

Infrastructure Enabler
·∙ PKI (Initial Version)
·∙ PKI (Multi Occupancy Role 
support)
·∙ Smart Card Management (Initial 
Version)

Stage 3
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Citrix 
Presentation Server 4.5 - App 
Hst)

Fixed - RESTRICTED Only

Blenheim (Provisioning)
Infrastructure Enabler

·∙ Enterprise Service Bus 
(Provisioning)
·∙ User and Device Provisioning 
(Orchestration)

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

SDP CAR11 Iteration 2 - 
Service Catalogue

User Capabilities
·∙ Service Catalogue (Business 
Role Changes)
·∙ Service Catalogue (Replicated 
reporting database)
·∙ Service Catalogue (Service 
Management enhancements)

Cambrai - K2Workflow
User Capabilities

·∙ Human Workflow (Initial 
Version)

Exchange 2010
User Capabilities

·∙ Basic Grade Messaging 
(Product Uplift)
·∙ High Grade Messaging (iHGM 
Product Uplift)
·∙ Medium Grade Messaging 
(Product Uplift)

Fixed - SECRET Only

Stage 3
Infrastructure Enabler

·∙ Utility Web Hosting (Initial 
Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Blenheim (Provisioning)
Infrastructure Enabler

·∙ Enterprise Service Bus 
(Provisioning)
·∙ User and Device Provisioning 
(PKI & MGM)

Fixed - RESTRICTED & 
SECRET

Project 10
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Product uplift 
& tooling)

Infrastructure Enabler
·∙ Application and Device Control 
(Version Uplift)
·∙ Data Backup and Restore 
(Product uplift & tooling)
·∙ Event & Audit Management 
(Agent Uplift)
·∙ Operating System (Optimised T3 
Build)
·∙ Operating System (Windows 
2008 R2)
·∙ Storage (Product uplift & 
support)
·∙ System Directory (DoA and AD 
tooling)
·∙ System Directory (Server Build 
& Schema/GPO Updates)

Fixed - RESTRICTED & 
SECRET

Project 9
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ Productivity tools (Ad-hoc 
Scanning uplift)
·∙ Productivity tools (Additional 
Tools)
·∙ Productivity tools (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Infrastructure Enabler
·∙ Application Isolation (Initial 
Version)
·∙ Application and Device Control 
(Win 7 Support)
·∙ Inter Domain Transfer (Win 7 
Support)
·∙ Operating System (Windows 7)
·∙ Product Activation (Initial 
Version)
·∙ User and Device Provisioning 
(Win 7 Support)
·∙ Whole Disk Encryption (Win 7 
Support)

Project 11
Infrastructure Enabler

·∙ Storage (EMC SAN Uplift)

Project 12
Infrastructure Enabler

·∙ Data Backup and Restore (Uplift 
for Virtualisation)
·∙ Data Replication (Celerra)
·∙ Event & Audit Management 
(Uplift for Virtualisation)
·∙ Server Virtualisation (Overseas)
·∙ Server Virtualisation (T2C)
·∙ Server Virtualisation (Uplift 
Management Tooling)
·∙ Storage (Management 
Software)
·∙ Storage (Unified NAS)

Project 16
Infrastructure Enabler

·∙ Compute Platform (Network and 
Comms Refresh)

Project 17
Infrastructure Enabler

·∙ Event & Audit Management 
(Uplift for Virtualisation)
·∙ Server Virtualisation (P2V)
·∙ Server Virtualisation (Uplift 
Management Tooling)
·∙ Software Management (Tooling 
Uplift)
·∙ Storage (Management Software 
Uplift)

Deployed - RESTRICTED & 
SECRET

OFDC
User Capabilities

·∙ User Access Device (OFDC)
Infrastructure Enabler

·∙ Node (Type 2 OFDC Uplift)

Future

Fixed - RESTRICTED & 
SECRET

Cambrai - OCS Web
User Capabilities

·∙ Persistent Text Chat (Initial 
Version)
·∙ Synchronous Collaboration 
(Video collaboration)
·∙ Synchronous Collaboration 
(Voice collaboration)
·∙ Synchronous Collaboration 
(Whiteboarding)

Cambrai - RptDocScan
User Capabilities

·∙ Enterprise Search (Reporting)
·∙ EDRM - Quota Management 
(MOSS and Group Filestore 
Reporting)
·∙ EDRM Data Repository 
(Scanning)
·∙ Website Usage Reporting (Initial 
Version)

Project 18
Infrastructure Enabler

·∙ Disaster Recovery (Service 
Continuity automation)

Project 31
Infrastructure Enabler

·∙ Software Management (Radia 
7.x)

Service Line Key DASL Deployed Sol 
Programme SASL TPSL

Blenheim 
(Authentication Tooling)

Infrastructure Enabler
·∙ System Directory (Enhanced 
Authentication - Logfire)

Cambrai - IOG
User Capabilities

·∙ Interoperability Gateways 
(CCEB)
·∙ Interoperability Gateways 
(NATO)

Blenheim (Inter Domain 
Transfer)

Infrastructure Enabler
·∙ Inter Domain Transfer (Dual 
Anti-virus)

RPP
·∙ Application Hosting (RPP 
Hosting Environment)

QEC
User Capabilities

·∙ MSP Tooling (Binary Node 
Uplift)

Infrastructure Enabler
·∙ Node (Binary)

ATLAS	
  

DII services 
Delivered through UADs 

Chief Architect questions:   What is DII?  
             These are complex organisations, so how do we accelerate transformation? 
 
Common misunderstanding: 
•  DII is no more complex than consumer-grade desktops with standard consumer products (eg Microsoft) 
•  DII is slow compared with corporate systems 
•  DII is just like any other government ICT system 
•  Security isn’t that important 
•  MOD would work better if its corporate data were scattered across 400,000 unmanaged, potentially 

compromised personal devices and the Cloud 
•  Buying COTS services would take out most of the cost 

MOD 
TLCM	
  



Strength in Partnership

“Defence grade …” 

Defence 
grade 

Government 
grade 

Commercial 
grade 

Consumer 
grade 

(DII) (Govt Gateway) (eg Amazon) (eg Facebook) 

Mission 
grade 



How do we accelerate transformation?  What focus? 

© 2005 Andy Ellis 



… and which models? 

Reference models 
 
DIRM, MODAF, TOGAF, NAF, DODAF, CMMi, FEAF, LCIA 
Zachmann framework 

Reference theories 
 
Systems engineering, software economics, system economics, learning 
theory, theories of technology investment, Open Innovation, psychology 
of programming, theories of quantitative and qualitative research, theory 
of contract, transaction cost economics, agency theory, supply chain 
theory, production engineering, production economics, market 
economics, institutional economics, intellectual capital, theory of 
constraints, control theory, organisational psychology, theories of 
professional practice 



Strength in Partnership

Big Data sequence 

Acquire and 
parse 

(computer 
science) 

Filter, 
mine 

(maths, 
stats, data 

mining) 

Represent, 
refine 

(Graphic 
design) 

Interact 

(Info. 
Visualis’n 
and HCI) 

Business 
Benefits 

(Evangelism, 
Exploitation) 

after Fry, B.J. (2004) MIT 

Business	
  context	
  
Technology	
  industry	
  context	
  

TECHNICAL	
  
~20,000	
  design	
  documents	
  acquired,	
  parsed,	
  filtered	
  and	
  mined	
  
Other	
  datasources	
  mined	
  
Metamodel	
  enhanced	
  and	
  extended	
  
Mul3ple	
  datasources	
  triangulated	
  



Strength in Partnership

What is DII? 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

Navy Fully Available Fully Available
Land Fully Available Fully Available
Air Fully Available Fully Available
DE&S Fully Available Fully Available

DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Not Available N/A
Land Not Available N/A

Air Not Available N/A
DE&S Fully Available Fully Available
DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Planned Planned Fully Available
DE&S Not Available N/A
DIO Not Available N/A
JFC Not Available N/A

CTLB Not Available N/A
Head Office & CS Not Available N/A

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Pilot Planned Fully Available
DE&S Pilot Pilot Fully Available
DIO Pilot Pilot Fully Available
JFC Pilot Pilot Fully Available
CTLB Planned Planned
Head Office & CS Planned Planned
Navy Fully Available Fully Available Phase Out
Land Fully Available Fully Available Phase Out
Air Fully Available Fully Available Phase Out
DE&S Fully Available Fully Available Phase Out
DIO Fully Available Fully Available Phase Out
JFC Fully Available Fully Available Phase Out
CTLB Fully Available Fully Available Phase Out
Head Office & CS Fully Available Fully Available Phase Out

20152012 2013
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2014
Q1 Q2 Q3 Q4 Q2Q1 Q2 Q3 Q4

Service

Records 
Management 
Formal (Initial 
Version)

EDRM - Data 
Repository 
Service (Initial 
Version)

TLB StatusService 
Name

Service Version 2016
Q1

Network 
Storage N/A

Data 
Management 
Services

EDRM - 
Document 
Management 
Service

EDRM - 
Record 
Management 
Service

EDRM - Data 
Repository 
Service

MOSS Platform 
(Deployed 
Integration)

MOSS Platform 
(Initial Version)

HP 

FJ 

Cass 

Log 

Fixed – 
RESTRICTED 

Only

Fixed – 
RESTRICTED 

& SECRET

Fixed – 
SECRET Only

Deployed – 
RESTRICTED 

Only

Deployed – 
RESTRICTED 

& SECRET

Deployed –  
SECRET Only

User Capability Roadmap - Columns indicate timeframe for Capability Availability (non-risk adjusted – 26/07/12)

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014

Service Line Key

Fixed - RESTRICTED Only

Project 9A
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Fixed - RESTRICTED & 
SECRET

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)

Cambrai - RptDocScan
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (TNA 
support plus other uplifts)

Cambrai - OCS Web
User Capabilities

·∙ Human Workflow (Initial 
Version)

Stage 3
User Capabilities

·∙ Network Storage (Application 
Filestore)

Fixed - SECRET Only

Cambrai - IOG
User Capabilities

·∙ Interoperability Gateways 
(CCEB)
·∙ Interoperability Gateways 
(NATO)

Deployed - RESTRICTED & 
SECRET

Ramillies
User Capabilities

·∙ Asynchronous Collaboration 
(Deployed Integration)
·∙ Document Management (Initial 
Version)
·∙ Enterprise Search (Deployed 
Integration)
·∙ Information Management 
Access Interface (Initial Version)
·∙ Information Subscriptions (Initial 
Version)
·∙ Instant Messaging (Deployed 
Meshed Working)
·∙ Network Storage (EDRM 
Exceptions)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Deployed 
Integration)

Fixed - RESTRICTED Only

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM - Quota Management 
(Initial Version)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

Blenheim (ERDM & AC)
User Capabilities

·∙ Records Management (physical 
records support)
·∙ EDRM Data Repository (TNA 
support plus other uplifts)

Fixed - SECRET Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Offline Working)
·∙ Document Management 
(Formal)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (Initial 
Version)
·∙ Enterprise Search (Thesauri)
·∙ Records Management (Formal)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Service 
Automation)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

SDP CAR11 Iteration 2 - 
Service Catalogue

User Capabilities
·∙ Service Catalogue (Business 
Role Changes)
·∙ Service Catalogue (Replicated 
reporting database)
·∙ Service Catalogue (Service 
Management enhancements)

Fixed - RESTRICTED Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

Stage 3
User Capabilities

·∙ Browser Access (SRSv2)
·∙ Client/Server Application 
Hosting (SRSv2)

Application Hosting, 
Infrastructure Enabler

·∙ Application Hosting (Oracle 
Weblogic)
·∙ Terminal Services (SRSv2)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(SRSv2)

Cambrai - K2Workflow
User Capabilities

·∙ Human Workflow (Initial 
Version)

Fixed - SECRET Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Stage 3
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Citrix 
Presentation Server 4.5 - App 
Hst)

Fixed - RESTRICTED & 
SECRET

Project 10
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Product uplift 
& tooling)

Fixed - RESTRICTED & 
SECRET

Project 9
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ Productivity tools (Ad-hoc 
Scanning uplift)
·∙ Productivity tools (Additional 
Tools)
·∙ Productivity tools (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Cambrai - OCS Web
User Capabilities

·∙ Persistent Text Chat (Initial 
Version)
·∙ Synchronous Collaboration 
(Video collaboration)
·∙ Synchronous Collaboration 
(Voice collaboration)
·∙ Synchronous Collaboration 
(Whiteboarding)

Cambrai - RptDocScan
User Capabilities

·∙ Enterprise Search (Reporting)
·∙ EDRM - Quota Management 
(MOSS and Group Filestore 
Reporting)
·∙ EDRM Data Repository 
(Scanning)
·∙ Website Usage Reporting (Initial 
Version)

Deployed - RESTRICTED & 
SECRET

OFDC
User Capabilities

·∙ User Access Device (OFDC)

Future

BASL DASL
Deployed Sol 
Programme SASL TPSL

Fixed - RESTRICTED & 
SECRET

Exchange 2010
User Capabilities

·∙ Basic Grade Messaging 
(Product Uplift)
·∙ High Grade Messaging (iHGM 
Product Uplift)
·∙ Medium Grade Messaging 
(Product Uplift)

QEC
User Capabilities

·∙ MSP Tooling (Binary Node 
Uplift)

Fixed - SECRET Only

Fixed – 
RESTRICTED 

Only

Fixed – 
RESTRICTED 

& SECRET

Fixed – 
SECRET Only

Deployed – 
RESTRICTED 

Only

Deployed – 
RESTRICTED 

& SECRET

Deployed –  
SECRET Only

Capability Delivery Roadmap - Columns indicate timeframe for LRR (non-risk adjusted – 26/07/12)

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013

Fixed - RESTRICTED Only

RPP
·∙ Application Hosting (RPP 
Development Environment)

Blenheim (Inter Domain 
Transfer)

Infrastructure Enabler
·∙ Inter Domain Transfer (Dual 
Anti-virus)

Blenheim (Authentication 
Tooling)

Infrastructure Enabler
·∙ System Directory (Enhanced 
Authentication - Logfire)

HP Ops Orch Sltn
Infrastructure Enabler

·∙ Run Book Automation (Initial 
capability)

Fixed - RESTRICTED & 
SECRET

Project 3
Infrastructure Enabler

·∙ Data Backup and Restore 
(NetBackup uplift)
·∙ Data Backup and Restore 
(T3O)
·∙ LAN (Overseas T2O & T3O)
·∙ LAN (SSE @ T2P)
·∙ Operating System (Windows 
Server .NET 3.5)
·∙ Storage (NAS)
·∙ Storage (T3O Tape Library)
·∙ Storage (VCS/VVR 5.1 uplift)

Stage 3
Infrastructure Enabler

·∙ Operating System (Solaris 
Server - Hosting)

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)

BASL

Fixed - SECRET Only

Project 3
Infrastructure Enabler

·∙ LAN (Equipment Filtering Phase 
2)

Deployed - RESTRICTED & 
SECRET

Ramillies
·∙ Basic Grade Messaging 
(Deployed Meshed Working)

User Capabilities
·∙ Asynchronous Collaboration 
(Deployed Integration)
·∙ Document Management (Initial 
Version)
·∙ Enterprise Search (Deployed 
Integration)
·∙ Information Management 
Access Interface (Initial Version)
·∙ Information Subscriptions (Initial 
Version)
·∙ Instant Messaging (Deployed 
Meshed Working)
·∙ Network Storage (EDRM 
Exceptions)

Infrastructure Enabler
·∙ Meta Directory Engine (Initial 
Version)
·∙ Web Site Replication (MOSS 
Support)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Deployed 
Integration)

Fixed - RESTRICTED Only

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Infrastructure Enabler
·∙ Web Site Replication (Initial 
Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM - Quota Management 
(Initial Version)

Blenheim (System 
Directory)

Infrastructure Enabler
·∙ Web Server (64-bit Farm)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

Config Mgmt Solution
Infrastructure Enabler

·∙ Asset Management (Tooling and 
Processes)
·∙ Configuration Management 
Database (Users, Locations, 
UADs and Software)
·∙ Software License Management 
(uplift)

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM Data Repository (TNA 
support plus other uplifts)
·∙ Records Management (physical 
records support)

Infrastructure Enabler
·∙ DII/C EDRM Migration Tooling 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Offline Working)
·∙ Document Management 
(Formal)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (Initial 
Version)
·∙ Enterprise Search (Thesauri)
·∙ Records Management (Formal)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Service 
Automation)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (System 
Directory)

Infrastructure Enabler
·∙ Web Server (64-bit Farm)

HP Ops Orch Sltn
Infrastructure Enabler

·∙ Run Book Automation (Initial 
capability)

Fixed - RESTRICTED Only

Stage 3
Infrastructure Enabler

·∙ Utility Web Hosting (Initial 
Version)

Blenheim (MGM & Trust 
Services)

Infrastructure Enabler
·∙ PKI (Initial Version)
·∙ PKI (Multi Occupancy Role 
support)
·∙ Smart Card Management (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

Stage 3
User Capabilities

·∙ Browser Access (SRSv2)
·∙ Client/Server Application 
Hosting (SRSv2)

Application Hosting, 
Infrastructure Enabler

·∙ Application Hosting (Oracle 
Weblogic)
·∙ Terminal Services (SRSv2)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(SRSv2)

Infrastructure Enabler
·∙ Database Hosting (Oracle 10g 
R2)
·∙ Database Hosting (SQL Hosting 
Service)
·∙ Fully Managed Application 
Hosting (Initial Version)
·∙ Lightweight Application Service 
(initial version)
·∙ Operating System (Solaris 
Server - New Platform)
·∙ Quarantined Application Hosting 
(Initial Version)
·∙ Terminal Emulation (SRSv2)
·∙ Web Server (3rd Party Hosting)

Service Reporting Phase 
2

Infrastructure Enabler
·∙ Service Reporting (Automated 
reporting & Blenheim Reports)

Fixed - SECRET Only

Blenheim (MGM & Trust 
Services)

Infrastructure Enabler
·∙ PKI (Initial Version)
·∙ PKI (Multi Occupancy Role 
support)
·∙ Smart Card Management (Initial 
Version)

Stage 3
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Citrix 
Presentation Server 4.5 - App 
Hst)

Fixed - RESTRICTED Only

Blenheim (Provisioning)
Infrastructure Enabler

·∙ Enterprise Service Bus 
(Provisioning)
·∙ User and Device Provisioning 
(Orchestration)

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

SDP CAR11 Iteration 2 - 
Service Catalogue

User Capabilities
·∙ Service Catalogue (Business 
Role Changes)
·∙ Service Catalogue (Replicated 
reporting database)
·∙ Service Catalogue (Service 
Management enhancements)

Cambrai - K2Workflow
User Capabilities

·∙ Human Workflow (Initial 
Version)

Exchange 2010
User Capabilities

·∙ Basic Grade Messaging 
(Product Uplift)
·∙ High Grade Messaging (iHGM 
Product Uplift)
·∙ Medium Grade Messaging 
(Product Uplift)

Fixed - SECRET Only

Stage 3
Infrastructure Enabler

·∙ Utility Web Hosting (Initial 
Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Blenheim (Provisioning)
Infrastructure Enabler

·∙ Enterprise Service Bus 
(Provisioning)
·∙ User and Device Provisioning 
(PKI & MGM)

Fixed - RESTRICTED & 
SECRET

Project 10
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Product uplift 
& tooling)

Infrastructure Enabler
·∙ Application and Device Control 
(Version Uplift)
·∙ Data Backup and Restore 
(Product uplift & tooling)
·∙ Event & Audit Management 
(Agent Uplift)
·∙ Operating System (Optimised T3 
Build)
·∙ Operating System (Windows 
2008 R2)
·∙ Storage (Product uplift & 
support)
·∙ System Directory (DoA and AD 
tooling)
·∙ System Directory (Server Build 
& Schema/GPO Updates)

Fixed - RESTRICTED & 
SECRET

Project 9
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ Productivity tools (Ad-hoc 
Scanning uplift)
·∙ Productivity tools (Additional 
Tools)
·∙ Productivity tools (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Infrastructure Enabler
·∙ Application Isolation (Initial 
Version)
·∙ Application and Device Control 
(Win 7 Support)
·∙ Inter Domain Transfer (Win 7 
Support)
·∙ Operating System (Windows 7)
·∙ Product Activation (Initial 
Version)
·∙ User and Device Provisioning 
(Win 7 Support)
·∙ Whole Disk Encryption (Win 7 
Support)

Project 11
Infrastructure Enabler

·∙ Storage (EMC SAN Uplift)

Project 12
Infrastructure Enabler

·∙ Data Backup and Restore (Uplift 
for Virtualisation)
·∙ Data Replication (Celerra)
·∙ Event & Audit Management 
(Uplift for Virtualisation)
·∙ Server Virtualisation (Overseas)
·∙ Server Virtualisation (T2C)
·∙ Server Virtualisation (Uplift 
Management Tooling)
·∙ Storage (Management 
Software)
·∙ Storage (Unified NAS)

Project 16
Infrastructure Enabler

·∙ Compute Platform (Network and 
Comms Refresh)

Project 17
Infrastructure Enabler

·∙ Event & Audit Management 
(Uplift for Virtualisation)
·∙ Server Virtualisation (P2V)
·∙ Server Virtualisation (Uplift 
Management Tooling)
·∙ Software Management (Tooling 
Uplift)
·∙ Storage (Management Software 
Uplift)

Deployed - RESTRICTED & 
SECRET

OFDC
User Capabilities

·∙ User Access Device (OFDC)
Infrastructure Enabler

·∙ Node (Type 2 OFDC Uplift)

Future

Fixed - RESTRICTED & 
SECRET

Cambrai - OCS Web
User Capabilities

·∙ Persistent Text Chat (Initial 
Version)
·∙ Synchronous Collaboration 
(Video collaboration)
·∙ Synchronous Collaboration 
(Voice collaboration)
·∙ Synchronous Collaboration 
(Whiteboarding)

Cambrai - RptDocScan
User Capabilities

·∙ Enterprise Search (Reporting)
·∙ EDRM - Quota Management 
(MOSS and Group Filestore 
Reporting)
·∙ EDRM Data Repository 
(Scanning)
·∙ Website Usage Reporting (Initial 
Version)

Project 18
Infrastructure Enabler

·∙ Disaster Recovery (Service 
Continuity automation)

Project 31
Infrastructure Enabler

·∙ Software Management (Radia 
7.x)

Service Line Key DASL Deployed Sol 
Programme SASL TPSL

Blenheim 
(Authentication Tooling)

Infrastructure Enabler
·∙ System Directory (Enhanced 
Authentication - Logfire)

Cambrai - IOG
User Capabilities

·∙ Interoperability Gateways 
(CCEB)
·∙ Interoperability Gateways 
(NATO)

Blenheim (Inter Domain 
Transfer)

Infrastructure Enabler
·∙ Inter Domain Transfer (Dual 
Anti-virus)

RPP
·∙ Application Hosting (RPP 
Hosting Environment)

QEC
User Capabilities

·∙ MSP Tooling (Binary Node 
Uplift)

Infrastructure Enabler
·∙ Node (Binary)

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

Navy Fully Available Fully Available
Land Fully Available Fully Available
Air Fully Available Fully Available
DE&S Fully Available Fully Available

DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Not Available N/A
Land Not Available N/A

Air Not Available N/A
DE&S Fully Available Fully Available
DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Planned Planned Fully Available
DE&S Not Available N/A
DIO Not Available N/A
JFC Not Available N/A

CTLB Not Available N/A
Head Office & CS Not Available N/A

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Pilot Planned Fully Available
DE&S Pilot Pilot Fully Available
DIO Pilot Pilot Fully Available
JFC Pilot Pilot Fully Available
CTLB Planned Planned
Head Office & CS Planned Planned
Navy Fully Available Fully Available Phase Out
Land Fully Available Fully Available Phase Out
Air Fully Available Fully Available Phase Out
DE&S Fully Available Fully Available Phase Out
DIO Fully Available Fully Available Phase Out
JFC Fully Available Fully Available Phase Out
CTLB Fully Available Fully Available Phase Out
Head Office & CS Fully Available Fully Available Phase Out

20152012 2013
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2014
Q1 Q2 Q3 Q4 Q2Q1 Q2 Q3 Q4

Service

Records 
Management 
Formal (Initial 
Version)

EDRM - Data 
Repository 
Service (Initial 
Version)

TLB StatusService 
Name

Service Version 2016
Q1

Network 
Storage N/A

Data 
Management 
Services

EDRM - 
Document 
Management 
Service

EDRM - 
Record 
Management 
Service

EDRM - Data 
Repository 
Service

MOSS Platform 
(Deployed 
Integration)

MOSS Platform 
(Initial Version)

ATLAS	
  

DII services 
Delivered through UADs 



Strength in Partnership

What is DII? 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

Navy Fully Available Fully Available
Land Fully Available Fully Available
Air Fully Available Fully Available
DE&S Fully Available Fully Available

DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Not Available N/A
Land Not Available N/A

Air Not Available N/A
DE&S Fully Available Fully Available
DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Planned Planned Fully Available
DE&S Not Available N/A
DIO Not Available N/A
JFC Not Available N/A

CTLB Not Available N/A
Head Office & CS Not Available N/A

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Pilot Planned Fully Available
DE&S Pilot Pilot Fully Available
DIO Pilot Pilot Fully Available
JFC Pilot Pilot Fully Available
CTLB Planned Planned
Head Office & CS Planned Planned
Navy Fully Available Fully Available Phase Out
Land Fully Available Fully Available Phase Out
Air Fully Available Fully Available Phase Out
DE&S Fully Available Fully Available Phase Out
DIO Fully Available Fully Available Phase Out
JFC Fully Available Fully Available Phase Out
CTLB Fully Available Fully Available Phase Out
Head Office & CS Fully Available Fully Available Phase Out

20152012 2013
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2014
Q1 Q2 Q3 Q4 Q2Q1 Q2 Q3 Q4

Service

Records 
Management 
Formal (Initial 
Version)

EDRM - Data 
Repository 
Service (Initial 
Version)

TLB StatusService 
Name

Service Version 2016
Q1

Network 
Storage N/A

Data 
Management 
Services

EDRM - 
Document 
Management 
Service

EDRM - 
Record 
Management 
Service

EDRM - Data 
Repository 
Service

MOSS Platform 
(Deployed 
Integration)

MOSS Platform 
(Initial Version)

HP 

FJ 

Cass 

Log 

Fixed – 
RESTRICTED 

Only

Fixed – 
RESTRICTED 

& SECRET

Fixed – 
SECRET Only

Deployed – 
RESTRICTED 

Only

Deployed – 
RESTRICTED 

& SECRET

Deployed –  
SECRET Only

User Capability Roadmap - Columns indicate timeframe for Capability Availability (non-risk adjusted – 26/07/12)

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014

Service Line Key

Fixed - RESTRICTED Only

Project 9A
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Fixed - RESTRICTED & 
SECRET

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)

Cambrai - RptDocScan
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (TNA 
support plus other uplifts)

Cambrai - OCS Web
User Capabilities

·∙ Human Workflow (Initial 
Version)

Stage 3
User Capabilities

·∙ Network Storage (Application 
Filestore)

Fixed - SECRET Only

Cambrai - IOG
User Capabilities

·∙ Interoperability Gateways 
(CCEB)
·∙ Interoperability Gateways 
(NATO)

Deployed - RESTRICTED & 
SECRET

Ramillies
User Capabilities

·∙ Asynchronous Collaboration 
(Deployed Integration)
·∙ Document Management (Initial 
Version)
·∙ Enterprise Search (Deployed 
Integration)
·∙ Information Management 
Access Interface (Initial Version)
·∙ Information Subscriptions (Initial 
Version)
·∙ Instant Messaging (Deployed 
Meshed Working)
·∙ Network Storage (EDRM 
Exceptions)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Deployed 
Integration)

Fixed - RESTRICTED Only

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM - Quota Management 
(Initial Version)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

Blenheim (ERDM & AC)
User Capabilities

·∙ Records Management (physical 
records support)
·∙ EDRM Data Repository (TNA 
support plus other uplifts)

Fixed - SECRET Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Offline Working)
·∙ Document Management 
(Formal)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (Initial 
Version)
·∙ Enterprise Search (Thesauri)
·∙ Records Management (Formal)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Service 
Automation)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

SDP CAR11 Iteration 2 - 
Service Catalogue

User Capabilities
·∙ Service Catalogue (Business 
Role Changes)
·∙ Service Catalogue (Replicated 
reporting database)
·∙ Service Catalogue (Service 
Management enhancements)

Fixed - RESTRICTED Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

Stage 3
User Capabilities

·∙ Browser Access (SRSv2)
·∙ Client/Server Application 
Hosting (SRSv2)

Application Hosting, 
Infrastructure Enabler

·∙ Application Hosting (Oracle 
Weblogic)
·∙ Terminal Services (SRSv2)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(SRSv2)

Cambrai - K2Workflow
User Capabilities

·∙ Human Workflow (Initial 
Version)

Fixed - SECRET Only

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Stage 3
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Citrix 
Presentation Server 4.5 - App 
Hst)

Fixed - RESTRICTED & 
SECRET

Project 10
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Product uplift 
& tooling)

Fixed - RESTRICTED & 
SECRET

Project 9
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ Productivity tools (Ad-hoc 
Scanning uplift)
·∙ Productivity tools (Additional 
Tools)
·∙ Productivity tools (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Cambrai - OCS Web
User Capabilities

·∙ Persistent Text Chat (Initial 
Version)
·∙ Synchronous Collaboration 
(Video collaboration)
·∙ Synchronous Collaboration 
(Voice collaboration)
·∙ Synchronous Collaboration 
(Whiteboarding)

Cambrai - RptDocScan
User Capabilities

·∙ Enterprise Search (Reporting)
·∙ EDRM - Quota Management 
(MOSS and Group Filestore 
Reporting)
·∙ EDRM Data Repository 
(Scanning)
·∙ Website Usage Reporting (Initial 
Version)

Deployed - RESTRICTED & 
SECRET

OFDC
User Capabilities

·∙ User Access Device (OFDC)

Future

BASL DASL
Deployed Sol 
Programme SASL TPSL

Fixed - RESTRICTED & 
SECRET

Exchange 2010
User Capabilities

·∙ Basic Grade Messaging 
(Product Uplift)
·∙ High Grade Messaging (iHGM 
Product Uplift)
·∙ Medium Grade Messaging 
(Product Uplift)

QEC
User Capabilities

·∙ MSP Tooling (Binary Node 
Uplift)

Fixed - SECRET Only

Fixed – 
RESTRICTED 

Only

Fixed – 
RESTRICTED 

& SECRET

Fixed – 
SECRET Only

Deployed – 
RESTRICTED 

Only

Deployed – 
RESTRICTED 

& SECRET

Deployed –  
SECRET Only

Capability Delivery Roadmap - Columns indicate timeframe for LRR (non-risk adjusted – 26/07/12)

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013

Fixed - RESTRICTED Only

RPP
·∙ Application Hosting (RPP 
Development Environment)

Blenheim (Inter Domain 
Transfer)

Infrastructure Enabler
·∙ Inter Domain Transfer (Dual 
Anti-virus)

Blenheim (Authentication 
Tooling)

Infrastructure Enabler
·∙ System Directory (Enhanced 
Authentication - Logfire)

HP Ops Orch Sltn
Infrastructure Enabler

·∙ Run Book Automation (Initial 
capability)

Fixed - RESTRICTED & 
SECRET

Project 3
Infrastructure Enabler

·∙ Data Backup and Restore 
(NetBackup uplift)
·∙ Data Backup and Restore 
(T3O)
·∙ LAN (Overseas T2O & T3O)
·∙ LAN (SSE @ T2P)
·∙ Operating System (Windows 
Server .NET 3.5)
·∙ Storage (NAS)
·∙ Storage (T3O Tape Library)
·∙ Storage (VCS/VVR 5.1 uplift)

Stage 3
Infrastructure Enabler

·∙ Operating System (Solaris 
Server - Hosting)

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Replication)

BASL

Fixed - SECRET Only

Project 3
Infrastructure Enabler

·∙ LAN (Equipment Filtering Phase 
2)

Deployed - RESTRICTED & 
SECRET

Ramillies
·∙ Basic Grade Messaging 
(Deployed Meshed Working)

User Capabilities
·∙ Asynchronous Collaboration 
(Deployed Integration)
·∙ Document Management (Initial 
Version)
·∙ Enterprise Search (Deployed 
Integration)
·∙ Information Management 
Access Interface (Initial Version)
·∙ Information Subscriptions (Initial 
Version)
·∙ Instant Messaging (Deployed 
Meshed Working)
·∙ Network Storage (EDRM 
Exceptions)

Infrastructure Enabler
·∙ Meta Directory Engine (Initial 
Version)
·∙ Web Site Replication (MOSS 
Support)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Deployed 
Integration)

Fixed - RESTRICTED Only

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Infrastructure Enabler
·∙ Web Site Replication (Initial 
Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM - Quota Management 
(Initial Version)

Blenheim (System 
Directory)

Infrastructure Enabler
·∙ Web Server (64-bit Farm)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Fixed - RESTRICTED & 
SECRET

Config Mgmt Solution
Infrastructure Enabler

·∙ Asset Management (Tooling and 
Processes)
·∙ Configuration Management 
Database (Users, Locations, 
UADs and Software)
·∙ Software License Management 
(uplift)

Blenheim (ERDM & AC)
User Capabilities

·∙ EDRM Data Repository (TNA 
support plus other uplifts)
·∙ Records Management (physical 
records support)

Infrastructure Enabler
·∙ DII/C EDRM Migration Tooling 
(Initial Version)

Blenheim (Web Content 
Management)
User Capabilities

·∙ Web Site Validation Tooling 
(Initial Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ Asynchronous Collaboration 
(Offline Working)
·∙ Document Management 
(Formal)
·∙ EDRM - Quota Management 
(Initial Version)
·∙ EDRM Data Repository (Initial 
Version)
·∙ Enterprise Search (Thesauri)
·∙ Records Management (Formal)

Infrastructure Enabler, User 
Capabilities

·∙ MOSS Platform (Service 
Automation)

Blenheim (MGM & Trust 
Services)

User Capabilities
·∙ Enterprise Directory (Trust 
Services)
·∙ Instant Messaging (Availability 
uplift & T2O)
·∙ Medium Grade Messaging 
(Initial Version)

Blenheim (System 
Directory)

Infrastructure Enabler
·∙ Web Server (64-bit Farm)

HP Ops Orch Sltn
Infrastructure Enabler

·∙ Run Book Automation (Initial 
capability)

Fixed - RESTRICTED Only

Stage 3
Infrastructure Enabler

·∙ Utility Web Hosting (Initial 
Version)

Blenheim (MGM & Trust 
Services)

Infrastructure Enabler
·∙ PKI (Initial Version)
·∙ PKI (Multi Occupancy Role 
support)
·∙ Smart Card Management (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

Stage 3
User Capabilities

·∙ Browser Access (SRSv2)
·∙ Client/Server Application 
Hosting (SRSv2)

Application Hosting, 
Infrastructure Enabler

·∙ Application Hosting (Oracle 
Weblogic)
·∙ Terminal Services (SRSv2)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(SRSv2)

Infrastructure Enabler
·∙ Database Hosting (Oracle 10g 
R2)
·∙ Database Hosting (SQL Hosting 
Service)
·∙ Fully Managed Application 
Hosting (Initial Version)
·∙ Lightweight Application Service 
(initial version)
·∙ Operating System (Solaris 
Server - New Platform)
·∙ Quarantined Application Hosting 
(Initial Version)
·∙ Terminal Emulation (SRSv2)
·∙ Web Server (3rd Party Hosting)

Service Reporting Phase 
2

Infrastructure Enabler
·∙ Service Reporting (Automated 
reporting & Blenheim Reports)

Fixed - SECRET Only

Blenheim (MGM & Trust 
Services)

Infrastructure Enabler
·∙ PKI (Initial Version)
·∙ PKI (Multi Occupancy Role 
support)
·∙ Smart Card Management (Initial 
Version)

Stage 3
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Citrix 
Presentation Server 4.5 - App 
Hst)

Fixed - RESTRICTED Only

Blenheim (Provisioning)
Infrastructure Enabler

·∙ Enterprise Service Bus 
(Provisioning)
·∙ User and Device Provisioning 
(Orchestration)

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Fixed - RESTRICTED & 
SECRET

SDP CAR11 Iteration 2 - 
Service Catalogue

User Capabilities
·∙ Service Catalogue (Business 
Role Changes)
·∙ Service Catalogue (Replicated 
reporting database)
·∙ Service Catalogue (Service 
Management enhancements)

Cambrai - K2Workflow
User Capabilities

·∙ Human Workflow (Initial 
Version)

Exchange 2010
User Capabilities

·∙ Basic Grade Messaging 
(Product Uplift)
·∙ High Grade Messaging (iHGM 
Product Uplift)
·∙ Medium Grade Messaging 
(Product Uplift)

Fixed - SECRET Only

Stage 3
Infrastructure Enabler

·∙ Utility Web Hosting (Initial 
Version)

Blenheim (ERDM & AC)
User Capabilities

·∙ Discussion Forum (Initial 
Version)

Blenheim (Provisioning)
Infrastructure Enabler

·∙ Enterprise Service Bus 
(Provisioning)
·∙ User and Device Provisioning 
(PKI & MGM)

Fixed - RESTRICTED & 
SECRET

Project 10
Application Hosting, 

Infrastructure Enabler
·∙ Terminal Services (Product uplift 
& tooling)

Infrastructure Enabler
·∙ Application and Device Control 
(Version Uplift)
·∙ Data Backup and Restore 
(Product uplift & tooling)
·∙ Event & Audit Management 
(Agent Uplift)
·∙ Operating System (Optimised T3 
Build)
·∙ Operating System (Windows 
2008 R2)
·∙ Storage (Product uplift & 
support)
·∙ System Directory (DoA and AD 
tooling)
·∙ System Directory (Server Build 
& Schema/GPO Updates)

Fixed - RESTRICTED & 
SECRET

Project 9
User Capabilities

·∙ Browser Access (Applications )
·∙ Network Storage (Win 7 
Support)
·∙ Productivity tools (Ad-hoc 
Scanning uplift)
·∙ Productivity tools (Additional 
Tools)
·∙ Productivity tools (Win 7 
Support)
·∙ User Access Device (Win 7 
Offline Working)

Application Hosting, User 
Capabilities

·∙ Desktop Application Hosting 
(Win 7 Support)

Infrastructure Enabler
·∙ Application Isolation (Initial 
Version)
·∙ Application and Device Control 
(Win 7 Support)
·∙ Inter Domain Transfer (Win 7 
Support)
·∙ Operating System (Windows 7)
·∙ Product Activation (Initial 
Version)
·∙ User and Device Provisioning 
(Win 7 Support)
·∙ Whole Disk Encryption (Win 7 
Support)

Project 11
Infrastructure Enabler

·∙ Storage (EMC SAN Uplift)

Project 12
Infrastructure Enabler

·∙ Data Backup and Restore (Uplift 
for Virtualisation)
·∙ Data Replication (Celerra)
·∙ Event & Audit Management 
(Uplift for Virtualisation)
·∙ Server Virtualisation (Overseas)
·∙ Server Virtualisation (T2C)
·∙ Server Virtualisation (Uplift 
Management Tooling)
·∙ Storage (Management 
Software)
·∙ Storage (Unified NAS)

Project 16
Infrastructure Enabler

·∙ Compute Platform (Network and 
Comms Refresh)

Project 17
Infrastructure Enabler

·∙ Event & Audit Management 
(Uplift for Virtualisation)
·∙ Server Virtualisation (P2V)
·∙ Server Virtualisation (Uplift 
Management Tooling)
·∙ Software Management (Tooling 
Uplift)
·∙ Storage (Management Software 
Uplift)

Deployed - RESTRICTED & 
SECRET

OFDC
User Capabilities

·∙ User Access Device (OFDC)
Infrastructure Enabler

·∙ Node (Type 2 OFDC Uplift)

Future

Fixed - RESTRICTED & 
SECRET

Cambrai - OCS Web
User Capabilities

·∙ Persistent Text Chat (Initial 
Version)
·∙ Synchronous Collaboration 
(Video collaboration)
·∙ Synchronous Collaboration 
(Voice collaboration)
·∙ Synchronous Collaboration 
(Whiteboarding)

Cambrai - RptDocScan
User Capabilities

·∙ Enterprise Search (Reporting)
·∙ EDRM - Quota Management 
(MOSS and Group Filestore 
Reporting)
·∙ EDRM Data Repository 
(Scanning)
·∙ Website Usage Reporting (Initial 
Version)

Project 18
Infrastructure Enabler

·∙ Disaster Recovery (Service 
Continuity automation)

Project 31
Infrastructure Enabler

·∙ Software Management (Radia 
7.x)

Service Line Key DASL Deployed Sol 
Programme SASL TPSL

Blenheim 
(Authentication Tooling)

Infrastructure Enabler
·∙ System Directory (Enhanced 
Authentication - Logfire)

Cambrai - IOG
User Capabilities

·∙ Interoperability Gateways 
(CCEB)
·∙ Interoperability Gateways 
(NATO)

Blenheim (Inter Domain 
Transfer)

Infrastructure Enabler
·∙ Inter Domain Transfer (Dual 
Anti-virus)

RPP
·∙ Application Hosting (RPP 
Hosting Environment)

QEC
User Capabilities

·∙ MSP Tooling (Binary Node 
Uplift)

Infrastructure Enabler
·∙ Node (Binary)

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

Navy Fully Available Fully Available
Land Fully Available Fully Available
Air Fully Available Fully Available
DE&S Fully Available Fully Available

DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Not Available N/A
Land Not Available N/A

Air Not Available N/A
DE&S Fully Available Fully Available
DIO Fully Available Fully Available
JFC Fully Available Fully Available
CTLB Fully Available Fully Available
Head Office & CS Fully Available Fully Available

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Planned Planned Fully Available
DE&S Not Available N/A
DIO Not Available N/A
JFC Not Available N/A

CTLB Not Available N/A
Head Office & CS Not Available N/A

Navy Planned Planned Fully Available
Land Planned Planned Fully Available
Air Pilot Planned Fully Available
DE&S Pilot Pilot Fully Available
DIO Pilot Pilot Fully Available
JFC Pilot Pilot Fully Available
CTLB Planned Planned
Head Office & CS Planned Planned
Navy Fully Available Fully Available Phase Out
Land Fully Available Fully Available Phase Out
Air Fully Available Fully Available Phase Out
DE&S Fully Available Fully Available Phase Out
DIO Fully Available Fully Available Phase Out
JFC Fully Available Fully Available Phase Out
CTLB Fully Available Fully Available Phase Out
Head Office & CS Fully Available Fully Available Phase Out

20152012 2013
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2014
Q1 Q2 Q3 Q4 Q2Q1 Q2 Q3 Q4

Service

Records 
Management 
Formal (Initial 
Version)

EDRM - Data 
Repository 
Service (Initial 
Version)

TLB StatusService 
Name

Service Version 2016
Q1

Network 
Storage N/A

Data 
Management 
Services

EDRM - 
Document 
Management 
Service

EDRM - 
Record 
Management 
Service

EDRM - Data 
Repository 
Service

MOSS Platform 
(Deployed 
Integration)

MOSS Platform 
(Initial Version)

Future Operating 
Environment  

MG BC 

Military 
effect 

Service 
roadmap 

Physical 
estate 

Service 
portfolio 

Capability 
taxonomy 

Information 
superiority 

Innovation 
projects 

Industry 
trends 

Innovative 
technologies 

Product 
futures 
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Joint working 

Programme 
management 

Programme 
governance 

Corporate 
systems 

Consortium 
systems 

Business 
model 

Operating 
model 

Production 
management 

Business 
metamodel 

System 
metamodel 

Representative 
environments 

(DMO) 

Service Operations 
business model 

Service Operations 
operating model 

System  integrity 

Product 
roadmap 

DII estate 
Training 

environments 
Project 

management 

TLCM 

Operational 
effectiveness 

User 
Capability 
roadmap 

Enabling 
Capability 
roadmap 

Data 
ecosystem 

New 
requirements 



Heisenberg - uncertainty principle, not observer effect 

•  In quantum mechanics, the uncertainty principle is any of a variety of mathematical 
inequalities asserting a fundamental limit to the precision with which certain pairs of 
physical properties of a particle, such as position x and momentum p, can be known 
simultaneously. The more precisely the position of some particle is determined, the 
less precisely its momentum can be known, and vice versa. 
–  Paraphrase of Heisenberg's uncertainty paper of 1927. (Wikipedia) 

The uncertainty principle states a fundamental 
property of quantum systems.  It is not a 
statement about the observational success of 
current technology. 

Complex software intensive systems. 
Some aspects are deterministic, others 
manifest as a probability function. 



Better decisions? 

Limiting factors for Big Data 
 
Cognitive limitations 
Limited attention, limited processing capacity and limited 
problem-solving ability 
 
Informational limitations 
Limited ability to interpret information, uncertainty 
 
‘Rational ignorance’ 
Limiting the information and analysis tools applied by using 
familiar models (which may be inappropriate) to avoid 
cognitive effort 



Strength in Partnership

How do we accelerate transformation? 

Defence 
grade 

Government 
grade 

Commercial 
grade 

Consumer 
grade 

(DII) (Govt Gateway) (eg Amazon) (eg Facebook) 

Mission 
grade 



Strength in Partnership

Strength in Partnership

 
 
Are you ready to use Big Data to improve the 
performance of your enterprise? 
 
 
Are you ready for Big Data? 
 

Thank you 


